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PRE-SEED · USD 300K · OWN MODEL IN PRODUCTION

We shipped
Mato v1.0

Our first proprietary model, served on our own H100s: the free floor stops being a cost and becomes margin. The platform

already running in production distributes it.

Own model (Mato v1.0) Inference on our own H100s 1000+ apps · APIs · MCPs 300K+ businesses via partners

Tiendanube · Official app
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WHY NOW

AI cost split those who rent from those who
own.
Microsoft cancelled ~100,000 Claude licenses and Uber burned its 2026 budget in four months: routing everything

through the priciest model doesn't scale. The answer is owning the right model — and serving it.

100K
Claude licenses Microsoft shut down

4 months
it took Uber to burn its 2026 AI budget

85%
of companies missed their AI cost forecast
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THE PROBLEM

AI arrived. The budget exploded.

The token trap

Per-token pricing is unpredictable: agents read, execute, retry — and the meter

runs when nobody's looking.

One vendor = one point of failure

If the model goes down, raises prices or rate-limits you, your agents stop.

Fragmentation

ChatGPT + Claude + Gemini + Copilot ≈ USD 99/user/month: 5 invoices in 3

currencies.

Distribution doesn't scale

SaaS-AI vendors burn USD 800–1,500 CAC per SMB. The winner needs

networks, not more reps.
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THE SOLUTION

Own model + multi-model.
The free floor turns cost into margin.

Own model + multi-model, free floor 24/7

Mato v1.0 (ours, on our own H100s) serves the free floor at near-zero marginal

cost; routing adds Claude, GPT, Gemini and open models by cost and task.

The right model for each task

For 90%+ of office work you don't need the trendy model: Mato solves it with

native tool-calling, at a fraction of the cost and latency.

Teams + 1000+ apps + ecosystems

Rooms where people and agents work together. Tiendanube (180,000+ brands),

Shopify, MercadoLibre and more.

APIs + MCPs = open ecosystem

OpenAI-compatible gateway + public MCPs. Multi-org white-label: one platform

deal = thousands of businesses.
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PRODUCT

Live. Real production.
Mato v1.0 runs on our own H100s: verified tool-calling over Napsix's tools, 256k context, ~30 tok/s and $0 per token on

every plan. Around it, the full suite with real users.

Mato v1.0

Proprietary model · $0/token

Mail + Calendar

Own email + CalDAV

Inbox + Concierge

WhatsApp, IG, web chat

CRM + Outbound

Pipeline and sequences

Docs · Sheets ·

Dashboards

AI-native suite

Forms · Storage ·

Crawl

Data and web search

Coder · Designer

Sites and brand assets

1000+ apps

Managed OAuth + MCPs

Gmail Slack HubSpot Google Sheets WhatsApp Stripe Shopify Tiendanube Notion Trello
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THE SKILLS ARE BUILT IN

The moat isn't the feature: it's the cost of
serving it.
Mato needs no plugins: the chat commands are part of the model. Every new skill ships to all customers at the same

marginal cost.

/web /extract /sheet /chart /doc /image /crm /video

26

native apps

1000+

external apps (OAuth)

24

chat commands

COMING SOON · Mato 1M · Mato Flash 1M
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THE FILM

The whole story,
in 60 seconds.
Music and animated text: the model, the platform and the

apps across three scenarios.

napsix.com/investors Watch the film (MP4)
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MARKET · NETWORK-LED

300K+ businesses already in our pipeline.
PARTNER CONTEXT BUSINESSES STATUS

Tiendanube App Store Official app (ID 32657) · 180,000+ LATAM brands 180.000+ Official app

Negozona (Franquicias) 165 active franchises · 20K locations 80.000 Active partner

ASEA (Fintech AR) Fintech association · founding partner 40.000 Founding partner

AWS Marketplace Global listing · co-sell Global In approval

Pygma Portfolio Perk Perk for portfolio startups Portfolio Active perk

300.000+
TOTAL REACHABLE

USD 5,7K
Revenue today

Day one
Activatable from

Who signs: owner or GM of an SMB with 10 to 500 employees (decides and pays). Who uses it: operations, sales and support teams — the

ones already using AI outside the platform.
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BUSINESS MODEL

Four engines, one anchor.

Engine 1 · Anchor

Network Platform Fee

Starter USD 2.5K/mo · 500
locations

Growth USD 8K/mo · 2,000
locations

Engine 2

XIA subscriptions

Free USD 0 · free floor

Pro / Business USD 19–49/user

Engine 3

AI Gateway

Gateway USD per 1M tokens

Mato v1.0 $0/token · own margin

Engine 4

Marketplace

Official
apps

Rev-share per
activation

Partners AWS co-sell
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NETWORK MATH

The network model flips the math.

Baseline

Per-seat SaaS

CAC per SMB USD 800–1,500

Reps Linear to pipeline

Time to revenue Months per account

Ceiling Marketing budget

Network model

One deal = thousands of businesses

CAC per network One signed deal

Activation Partner's brand

Time to revenue Weeks

Ceiling 300K+ reachable
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COMPETITION

Giants sell seats. We sell networks.
DISTRIBUTION MODEL NAPSIXB2B

Microsoft / Google Bundles and per-seat licenses Network: one deal activates thousands

OpenAI / Anthropic Token API, no business layer Own model + platform + network

Vertical copilots One use case, one channel Multi-industry agentic OS
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TEAM

Operators, not presenters.

Gastón Giménez

CEO & Co-Founder

Digital transformation + business management. Founded NapsixAI: 50+ AI

projects, 98% retention, +180% CRM conversion. Connects business vision,

GTM and multi-tenant SaaS product.

Germán Giménez

CTO & Co-Founder

Fintech veteran: cobrodirecto → Olpays → Ohana → Napsix. ASEA founding

partner. BCRA Innovation Roundtable. Architect of the XIA Agents stack and of

Mato v1.0 on our own H100s.

2019

cobrodirecto · payments

2021

Olpays · LATAM fintech

2024

Ohana · AI for SMBs

2026

NapsixB2B · agentic OS + Mato
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EXTERNAL VALIDATION · USD 125K IN GRANTS AND CREDITS

Backed by the AI giants.

USD 15,000
Anthropic

Anthropic Grant · direct credit on one of the

models we route.

USD 10,000
AWS Activate

Bedrock credits + production infra. Co-sell

enabled with AWS Startups.

USD 100,000
Daytona

Startup Grid Program: H100s to serve Mato v1.0,

our first proprietary model.

✓ Extended runway with zero dilution ✓ Official Tiendanube app (180,000+ brands)

✓ Alignment with leading labs ✓ Mato v1.0 served on the program's infra
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THE ASK

USD 300K to activate the network.
Product & Tech 50% — USD 150K

Mato v1.0 to GA + next generation, multi-model, free floor, own inference infra.

Security & Compliance 10% — USD 30K

Platform and inference hardening, reviews and monitoring, incident response.

Network Activation & GTM 40% — USD 120K

Activation of 4 partners, 3 new networks, AWS co-sell, LATAM content.

Month 3

Mato v1.0 GA · 3 network deals · 2,000

active users · MRR USD 8K

Month 6

2nd generation · 6 deals · 8,000 active

users · MRR USD 35K

Month 9

8 deals · 18,000 active users · MRR USD

75K

Month 12

10 deals · 12,000 active businesses · ARR

USD 1.4M

Two different metrics: active businesses = accounts activated through the network (the buyer who signs); active users = people inside those accounts. The

network activates by account, not by seat.
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VISION

The agentic operating system
for companies in every industry.

“Every conversation that flows through Napsix makes the

customer's team more productive — with no risk of the bill

exploding. With our own model, a free floor and frontier where

it matters.”

napsix.com/investors →

napsix.com/investors 60-second film (MP4)
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